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The Brandon Williams Authority Blueprint Goals

GOALS

What this playbook sets in 
motion

Be recognized as an 
expert first

Win more recurring 
corporate work

Build a scalable 
BUSINESS

Shift perception from "fighter pilot 
speaker" to a trusted authority on 
leadership and performance in high-
stakes environments.

Outcome-focused positioning

LinkedIn profile speaking directly 
to buyer pain points

Visual branding that signals 
expertise over entertainment

Secure deeper engagements in 
safety-critical industries through 
workshops, advisory, and follow-on 
programs.



Reposition keynotes 

Funnel from speaking to long-
term work

LinkedIn content showcasing 
frameworks and results

Expand beyond one-off keynotes 
into additional revenue streams that 
multiply impact and income.



Package debrief methodology 
into productized offers

Revamped website positioning 
speaking as the entry point.

Optimized outreach and DM 
system to convert connections 
into clients

This playbook repositions Brandon from "fighter pilot speaker" to recognized expert in 
high-stakes leadership. It defines his mission, core audiences, and promise, then 
translates that into clear positioning, messaging, and offers that move beyond one-
off keynotes into recurring consulting work and scalable tools.
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Positioning foundation
CONTENTS



"Human Factors 
Leadership" confuses 
decision-makers
Few buyers understand 
the term
 Even safety executives 
ask: "Is this HR? 
Engineering?"

His messaging doesn't 
state:

Brandon faces two critical 
positioning barriers

What specific problem 
gets solved
What measurable 
outcome clients get
Why him over 500 other 
leadership speakers

POSITIONING FOUNDATION

The solution
Lead with problems buyers recognize in their own language
Reposition "human factors" as credible foundation
Let the expertise become proof of capability instead of the  
barrier to understanding
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Brandon’s new positioning built on 
authority and urgency

POSITIONING FOUNDATION
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WHY NOW?WHY BRANDON?

Safety-critical industries face increasing 
complexity and rapid change
Human error remains the leading cause of incidents 
(up to 90% across industries)
Traditional compliance training doesn't address 
behavioral root causes
Teams are "too busy" to learn from mistakes until 
disasters force them to
Psychological safety is now a boardroom priority, not 
just HR buzzword

13 years as fighter pilot + aviation safety investigator 
(credibility in high-stakes performance)
15 years teaching human factors at university level 
(academic rigor behind the methodology)
Proprietary 4-step debrief framework with worksheets 
(tangible methodology)
Bridges the gap between safety teams (who get it) 
and executives (who write checks)
Uses behavioral psychology (human factors) to 
design leadership practices that prevent critical errors

Brandon Williams helps leaders in safety-critical industries reduce critical 
errors and prevent costly failures, using aviation human factors 
methodology to build debrief cultures where teams catch problems 
before they become catastrophes

OUTCOME

HOW

WHY



The outcomes Brandon delivers
POSITIONING FOUNDATION
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Solution ↓ Impact ↓ Outcome ↓Three critical pain points ↓

Finger-pointing delays 
root cause discovery until 
after the incident

Root causes identified 3-5x 
faster. Near-miss reporting 
up 200-300%.

40-60% reduction in repeat 
incidents within 12 months.

Decision velocity up 
30-50%. Reactive problem-
solving down 40-60%.
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Same mistakes happen 
over and over. "Do better" 
becomes empty words.

Teams freeze waiting for 
permission or rush 
without thinking.

A culture of peer 
accountability and 
transparent leadership

5-10 minute micro-debriefs 
after every significant task 
→ debrief culture

Clear intent + situational 
awareness" decision-
making framework.

Fewer  incidents

Lower costs

Autonomous teams 
that catch problems 
before they escalate. 

Safety cultures that 
drive performance, not 
just compliance

Better informed 
decisions/confident 
decision-making
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Understanding 
Brandon’s market

AUDIENCES 
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Market ecosystem

Target industries

Core expertise

Market ecosystem  - two channels
Brandon's audiences span two channels: speaking bureaus and 
corporate buyers who engage through traditional business 
channels (referrals, websites, proposals), and LinkedIn where 
thought leadership generates direct inbound bookings through 
content and DMs. Traditional channels require formal vetting, 
while LinkedIn enables faster, direct connection.

Target industries -  high-stakes sectors
Brandon specializes in safety-critical industries where human 
error costs lives: Healthcare, Oil & Gas, Nuclear, Manufacturing, 
Construction, Transportation and Aviation. These sectors share 
common pain points (reducing critical errors, building 
accountability, preventing repeat incidents) making his debrief 
methodology immediately applicable and valuable.

Core expertise - aviation methodology 
Brandon translates aviation human factors into leadership 
practice. His 13 years as a fighter pilot and safety investigator, 
plus 15 years teaching human factors at university level, give 
him unique authority to help leaders reduce human error 
through debrief frameworks, mutual support cultures, and 
situational awareness training.



Understanding 
Brandon's LinkedIn 
ecosystem

AUDIENCES 
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Buyers aka lurkersPeers aka engagers

What they do:

 


Like

Share

Follow

Connect

Comment

View profile

Buy


What they do:

 


Buy


Follow

Connect


View profile

Like

Share


Comment


Their behavior

Safety-critical industries

Brandon’s LinkedIn audience
Safety professionals, 
other speakers, 
consultants, industry 
thought leaders

C orporate buyers 
(safety leaders, C-suite, 
L&D/HR)  

speaking bureaus/event 
planners 

Brandon's market ecosystem plays out differently on LinkedIn. The traditional buyers 
become strategic lurkers, while industry peers become amplifiers,both serving 
distinct roles in building authority and generating bookings



Understanding 
Brandon's LinkedIn 
ecosystem

AUDIENCES 
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What they want ↓

 


Grow

Learn

Develop

Niche insights

Entertainment

What they want ↓

 


Grow

Learn

Develop

Niche insights

Entertainment

Their ideal content 
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Building Brandon’s 
revenue engine

OFFERS AND VALUE LADDER
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Brandon's current challenge: He 
positions keynotes as the end goal when 
they should be the entry point to higher-
value consulting work.



The shift: Reposition as a consulting 
expert who uses keynotes to 
demonstrate methodology, then scales 
impact through workshops and 
embedded programs.

(FREE) LinkedIn 
content + guest 
appearances

Signature 
keynotes

Workshops 
and half-day 
sessions

Multi-month 
programs & 
consulting

Online courses 
& certification

AWARENESS

FLAGSHIP 
ENTRY 
POINT

SCALABLE 
IMPACT

PREMIUM 
DEEP DIVES

DIGITAL 
SCALABILITY

LinkedIn  posts on debrief culture, human error reduction

Podcast interviews, panel discussions

Industry article contributions

Newsletter on safety leadership

Catching  Failures Before They Become Catastrophes: 
Building Debrief Cultures That Save Lives

From Blame to Breakthrough: How Debrief Culture 
Prevents Repeat Incidents

Installing  Debrief Culture: The 4-Step 
Framework That Catches System Gaps

From Finger-Pointing to Mutual Support: 
Building Peer Accountability

Debrief  Culture 
Implementation (6-12 
months)

Safety Culture 
Transformation (12+ 
months) 

Goal: Hands-on 
application of 
Brandon's debrief 
methodology with 
tools to implement 
immediately

Goal: Long-term 
partnerships driving 
measurable safety 
culture change

Goal: Scale 
impact 
beyond 
Brandon's 
time, create 
recurring 
revenue

Goal: Build visibility, 
establish thought 
leadership, attract 
ideal buyers

Goal: High-impact 
introduction to 
Brandon's debrief 
methodology, create 
demand for deeper 
implementation work



Building Brandon’s 
revenue engine

OFFERS AND VALUE LADDER
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Even though Brandon delivers keynote speaking, workshops, consulting, and coaching, 
he must position around one core solution: helping safety-critical teams reduce critical 
errors and prevent costly failures. Brandon leads with what decision-makers care about: 
fewer incidents, lower costs, teams that catch problems before disaster. One core 
solution. Multiple ways to deliver it.

What Brandon offers:



Keynote speaking

Workshops

Consulting programs

Executive coaching

Safety culture 
transformation

What he’s known for



Keynote speaking

Workshops

Consulting programs

Executive coaching

Safety culture transformation

Reducing critical errors and 
preventing costly failures
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Creating a LinkedIn 
profile that showcases 
expertise and attracts 
ideal buyers

CONTENT AND OUTREACH STRATEGY
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People love simplicity. Otherwise they get confused. That's why step one is to optimize 
Brandon's LinkedIn profile to instantly communicate one clear message: he helps safety-
critical teams reduce critical errors and prevent costly failures. Every element of the 
profile: headline, about section, featured content, must reinforce this single outcome, 
not dilute it with multiple messages. A clear profile attracts the right buyers. A cluttered 
one confuses everyone.

I teach leaders in safety-critical industries how to reduce errors before they become 
disasters | Debrief Culture Expert | Fighter Pilot → Professor → Keynote Speaker

What Brandon offers:



Keynote speaking

Workshops

Consulting programs

Executive coaching

Safety culture 
transformation

What he’s known for



Keynote speaking

Workshops

Consulting programs

Executive coaching

Safety culture transformation

Reducing critical errors and 
preventing costly failures

potential 
new linkedin 
headline



What Brandon posts 
about

CONTENT AND OUTREACH STRATEGY
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Brandon's LinkedIn content rotates through 3 core pillars that reinforce his positioning, 
educate his audience, and create demand for his services.

Your category Your content pilars Your content topics

Reducing Critical Errors in Safety-Critical Teams

Human error & accountabilityDebrief culture

Post-incident 
analysis Fatigue factorsAfter-action 

reviews

Micro-debriefs 
(5-10 min)

Psychological 
safety in debriefs

Lessons learned 
systems

Team reflection 
practices

Aviation debrief methods ... etc

Complacency 
traps 

.....

..... .....

.....

..... .....

..... .....

.....

..... .....

.....

..... .....

Results and decision-making



Content formats I use
CONTENT AND OUTREACH STRATEGY
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Story post   
(about what you do for whom and how it 
helps them, e.g. experiences from the 
cockpit)

People buy from people

Give away your secrets

Closed mouths don’t get fed

This makes you human

Expertise post  
(Educational content on human 
factors, debrief methods, 
accountability)

This makes you credible 

Offer post 
Client results with metrics, case 
studies

This makes you a business 

3-5x posts per week

40%

40%

20%



I use the SCART 
Framework

CONTENT AND OUTREACH STRATEGY
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Related to your ideal audience




Tangible intro explaining your post




Breakdown that helps your ideal audience




Ideal outcomes that resonate with your ideal audience




Call to action

Pain / myth / misconception / story




The ‘basics’ / ICP anecdote / agitation




Breakdown solution / mini-guide / steps 




Customer results / building in public / tests 




Follow / buy / engage
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How Brandon will get 
inbound leads

CONTENT AND OUTREACH STRATEGY
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Story post 

Expertise post 

Engage with ‘content triggers’ ↓

DMs

Likes

Comments

Profile views

Connection requests

Offer post 



You’ll get access to my 
outreach playbook and 
scripts

CONTENT AND OUTREACH STRATEGY
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Visual branding
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Primary colours Secondary colours

Accent colour

Charcoal gray




HEX: #3A3A3A

Steel blue




HEX: #5B8FB9

Deep navy blue




HEX: #1B3A5F

Safety orange




HEX: #E8662B

Crisp white




HEX: #FFFFF

Light gray




HEX: #F5F5F5
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Color palette
Visual BRAND

Brandon's current website uses 
light blue and generic grays, 
colors that feel safe but lack the 
authority and urgency his 
positioning demands. For a former 
fighter pilot helping safety-critical 
teams prevent disasters, the 
visual identity should command 
attention and convey both 
expertise and action.


